YTBepKaeH
baHkom Poccun
(Mpotokon N KOHM-26 ot 27.07.2017)

CornacoBaH

KomuteTom no ctaHgaptam
MMUKPOPUHAHCOBbIX OpraHU3aLLniA
npun baHke Poccum

(Mpotokon N 3 ot 19.07.2017)

BA30BbIA CTAHOAPT
MO YNPABNEHUIO PUCKAMU MUKPOSUHAHCOBbIX OPTAHU3ALINIA

ba3oBbI CTaHZAPT MO YNPaBAEHUIO PUCKaMKU AN MUKPOOUHAHCOBbLIX OpraHu3aunin (panee -
CraHgapT) pa3paboTaH Ha ocHoBaHuMM cTaTel 4 n 5 degepanbHoro 3akoHa oT 13.07.2015 N 223-93 "O
caMoperyiMpyembix opraHusaumax B coepe ¢uUHAHCOBOro pbiHKA" mn PepepanbHOro 3akoHa oOT
02.07.2010 N 151-®3 "O MUKpodUHAHCOBON AEATENbHOCTU U MUKPODUHAHCOBBLIX OpraHM3auusx" B
cooTBeTCcTBMM € TpeboBaHMAMM YKasaHus baHka Poccum ot 30.05.2016 N 4027-Y "O nepeuyHe
06s3aTenbHbIX A1 Pa3paboTKM camoperyimpyemMmbiMmm opraHmsaumamm B coepe pUHAHCOBOIO PbIHKA,
06BbegMHAIWMMN MUKPOOUHAHCOBbIE OPraHM3auuKn, KpeauTHble MNoTpebuTenbCcKMe KoomnepaTuBsbl,
6a30BbIX CTaHAAPTOB M TPeBOBAHUAX K UX COAEP)KaAHMIO, a TaKXKe nepeyHe onepaunin (coaepraHuu
BMOOB AeATeNIbHOCTU) Ha PUHAHCOBOM PbIHKE, NOANEXKALMX CTaH4APTM3aUmMM B 3aBMCMMOCTUN OT BMAA
OEeATeNbHOCTM  PUHAHCOBLIX OpraHusaumMn' u onpeaenAaeT MOpPAAOK YNpaBAeHUS pPUCKaMKU B
MWKPOdUHAHCOBOM opraHMU3aumu.

Fnasa 1. OcHOBHbIe TepMUHbLI, onpeaeneHna n CoOKpalleHunsa

MCI’IOJ’Ib3yeMbIE B CTaHAapTe OCHOBHble TEepMUHbI, onpeageneHna wn COKpaweHnAa UmMmerT
cnegywouiee sHa4eHume:

NCTOYHUK (d)aKTOp) PUCKa - 06CTOFITe}'IbCTBO, COCTOAHME Cpeabl, CI'IOCO6CTByI-OLLI,ee BO3HUKHOBEHUIO
BO3MOXHOCTU HaCTyn/a1eHnA pUCKoBoOro CO6bITVIFI;

MWKPOPUHAHCOBAA  OEATEe/IbHOCTb -  [AEeATe/NIbHOCTb  OPUOUYECKMX /UL,  MMeloWwMx  cTaTyc
MWKPOPUHAHCOBOM OpraHM3auumM, a TaKXKe MUHbIX HPUAMYECKMX JIML, WMERLWMX TMpaBo Ha
OCYLLECTB/IEHNE MUKPODUHAHCOBOW AEATE/IbHOCTM B COOTBETCTBMM CO CTaTbel 3 PesepasbHOro 3aKkoHa
ot 02.07.2010 N 151-$3 "O MmMKpodMHAHCOBOW AEATENBHOCTU U MUKPOPUHAHCOBLIX OpraHM3auusax”, no
npeaocTaBNeHUI0 MUKPO3aMMOB (MUKPOPUHAHCUPOBAHKE);

MUKpoduHaHcoBaa opraHusauma (M®PO) - opugmyeckoe AMUO B BUAE MUKPODMHAHCOBOM KOMMAHUM
(oanee - MOK) wamM muKpoKpeauTHoM KomnaHuu (panee - MKK), KoTopoe ocyliecTBaser
MUKPOPUHAHCOBYIO AeATe/IbHOCTb W CBEAEHWS O KOTOPOM BHECEHbl B TOCYAAPCTBEHHbIN peecTp
MUKPOPUHAHCOBbLIX OpraHMsauMin B Nopagke, npeaycmoTpeHHom ®epepanbHbiM 33aKOHOM  OT
02.07.2010 N 151-93 "O MMKpOPUHAHCOBOM AEATENBHOCTU U MUKPOPUHAHCOBLIX OpraHu3aumax”;

PUCK - MpuUcyllas MUKPOPUHAHCOBOM [OeATe/IbHOCTM  ONacHOCTb BO3HMKHOBEHWA y M®O
HenpeaBUAEHHbIX MNOTEPb BCAEACTBME HACTYyNAeHUA HebnaronpuaTHbIX COBbITUIM, CBA3aHHbLIX C
BHYTPEHHMMW  daKkTopamm  (Hanpumep, CAOXKHOCTb  OPraHU3aLMOHHON  CTPYKTYPbl, YPOBEHb
KBaNMOUKaLMM pabOTHMKOB, OPraHM3aLMOHHbIE U3MEHEHWA, TEKYYeCTb Kagpos) v (Mnu) BHEWHMMMK
dakTopammn (Hanpumep, U3MeHeHNe 3KOHOMUYECKUX YCNoBuit aeatenbHocTn M®O, TexHonormyeckmne
cbon);

nocneacrtenA puUCKa - CO6bITMF|, KOTOpble Hambonee BEPOATHO HACTYMAT nocne peaansaulmnmn pucka,
KOTOpbl€ BbIpPa*XatdTCA BO B/INAHUU Ha 3¢¢EKTVIBHOCTb N CPOKMN UCMNOJSIHEHUNA 3aad, d)MHaHCOBbIVI
pe3ynbtaTt, penytaluilo, HaAAENKHOCTb NpeaocCraBaeHnA YChayr, CO6J'IIO,£I,€HVIE npas nonyaneneﬁ
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dMHAHCOBbIX YCAYr, YeN0oBEeYECKMEe Pecypcbl, COXPAHHOCTb aKTMBOB U Apyrne daKTopbl, BAMAIOLWLME Ha
AOCTUXEHME CTPaTermYecknx 1 onepaumoHHbIx ueneii MOO;

peecTp PWCKOB - [OOKYMEHT, coAdep:Kawuii uHbOopMauMiO O pPUCKaX, BO3HMKaKOWMX B npouecce
OCYLLECTBIEHNA MUKPODMHAHCOBON AEATENbHOCTH;

pucKkoBoe cobbiThe - Npeanonaraemoe cobbiTve UK pag cobbiTUI, B pe3yabTaTe HacTymnieHNa KOTOporo
(KoTopbIX), C y4eTom BEPOSATHOCTM WX HACTYMEeHWA M CTeNeHU BAWUAHWA Ha pe3y/ibTaT OKasaHuA
¢duHaHcoBbIX ycnyr, y M®O MoryT BO3HWKHYTb 3aTPyAHEHWA MPU UCMONHEHUW CBOWMX 06A3aTenbCcTs
nepez KOHTpareHTamm B NOJIHOM 06beme 1 B YCTAaHOB/IEHHBIN CPOK, UM UHble NOCNeACTBUA PUCKa];

cuctema ynpasneHusa puckamm (CYP) - COBOKYNHOCTb NMPOLECCOB, METOAMK, MHPOPMALMOHHBIX CUCTEM,
HanpaB/IEHHbIX HAa LOCTUXKEHWE Lenel 1 3a4ay ynpasieHus pUckamu;

CPO - camoperynvpyemas opraHusauma B cdepe ¢GMHAHCOBOrO pblHKA, 0bObeauHAIOLLas
MUKPOPUHAHCOBbIE OpPraHM3aLMM U OCYLLECTBAAIOWAA CBOK [AeATEe/IbHOCTb B COOTBETCTBUM C
depepanbHbiM 3akoHoM oT 13.07.2015 N 223-®3 "O camoperynmpyembix opraHusaumsax B cdepe
$UHaAHCOBOrO pbiHKA";

yrnpaB/ieHWe PUCKamM - MPOLLECChbl, OCYLLECTBASEMbIE PYKOBOAUTENAMW M CMeuuasnctaMmM Ha Bcex
YPOBHSX ynpasnaeHusa M®O v ero CTpyKTypHbIX NogpasaeneHuii, HanpasiaeHHble Ha uaeHTudUKauuo,
MOHUTOPWHT, aHa/ N3, OLUEHKY U KOHTPO/Ib CODBITUIM, KOTOPbIE MOTYT HEFATUBHO BAUATL HA AOCTUMKEHME
uenein MO, cHUXKeHNe BEPOATHOCTU UX HACTYMNEHUA, MMHUMMU3AUMIO NOCNEACTBUIA UX HACTyN/eHus,
PerncTpauma NoyYeHHbIX Pe3yNbTaToB U COCTABEHUE OTYETHOCTH;

NnoJsioXeHne 06 ynpaBaeHUN PUCKAMU - BHYTPEHHUIA AOKYMEHT, YTBEPXKAAEMbI/ OpraHaMu ynpas/ieHus
M®O v onpegenaowmii NOPAAOK OPraHMU3aLMmM 1 OCYLLECTBAEHMA YNPaBAEHUA PUCKAMM.

Fnasa 2. O6wme nonoxeHma

2.1. M®O ponkHa opraHu3oBaTb CYP, CBA3aHHYIO C OCyLECTBASEMON €l AeATeNbHOCTbl No
OKa3aHWIo ¢GUHAHCOBbLIX YCAYr, B COOTBETCTBMM C TpeboBaHMAMM eaepanbHbiX 3aKOHOB, WHbIX
HOpPMaTMBHbIX NpPaBOBbiXx aKToB Poccuiickon ®Pepepaumn, HOpMaTUBHbLIX akKToB baHka Poccum,
HacTtosawero CTaHgapTa U BHYTPEHHUX AoKkymeHToB M®O, nocpenctBom obecrneyeHmsa OCyLLEeCTBEHUS
NPOLLECCOB M MEPONPUATUIA, B TOM YnCAe:

2.1.1. naeHTUPMKALMIO PUCKOB, CBA3AHHbIX C OCYLLECTBASEMOW AEATENbHOCTbIO MO OKa3aHWIo
$UHaAHCOBbIX YCAYT;

2.1.2. opraHM3auuio ynpaBaeHMa pUCKamu, BKAOYan yctaHosaeHne MPO gonycTMmMbiX YpOBHEM
notepb (MMUTOB) MO BbIABAEHHbIM PUCKAM;

2.1.3. uasmepeHme 1 OLEHKY PUCKOB;

2.1.4. KOHTPOAb 3@ COOTBETCTBMEM PUCKOB YCTaHOBAEHHbIM M®O orpaHMYeHUsM PUCKOB U
YCTPaHeHWEM BbIAB/IEHHbIX HAPYLWEHNI OrPaHNYEHUIT PUCKOB.

2.2. MKK, nmetowas cymmy 3a10/3KEHHOCTU NO OCHOBHOMY A0/1TY MO BblAaHHbIM MUKPO3aiMam U
WMHbIM 3aiMaM He MeHee 04HOro Muannapaa pybnei no coctosaHuto Ha 31 gekabps npeaplayllero roaa,
n M®K o06asaHbl chopmupoBaTb OTAE/NbHOE CTPYKTYPHOE nogpasgeneHve, OTBETCTBEHHOE 3a
ynpasieHue puckamu (ganee - nogpasaeneHme puUck-meHeaXKMeHTa).

MKK npu [OOCTUMKEHMM CYMMbl 3340/PKEHHOCTM MO OCHOBHOMY [JOATYy MO  BblAAHHbIM
MWKpO3aliMaM M MHbIM 3ailiMam, yKasaHHOW B ab3aue NepBOM HaCTOAWEro NyHKTa, AMBO B caydae
nonydyeHus ctatyca MoK, obssaHa cdopmmpoBaTh NogpasaenieHne pUck-meHeaKMeHTa B TeYeHue Tpex
MecALEeB C MOMEHTa OKOHYaHMA KaJieHAAaPHOro roga, B KOTOPOM CYMMa 334013 KEHHOCTU N0 OCHOBHOMY
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OOy Mo BblAAHHBIM MMKPO3aiMaM M MHbIM 3aliMam MpPeBbICKMAA 3Ty CYMMYy, IMBO € AaTbl NOAYYEeHUA
ctatyca MOK.

2.3. OTBeTcTBEHHbIM 33 opraHusaunto CYP n 3a cootsetcTBme geatenbHOCTU M®PO BHYTpPEHHUM
AokymeHTam M®O B obnactn CYP aBnaetca eAMHONMYHbIA UCNONHUTENbHbIN opraH M®O nau aunuo,
ocywecteasaolee ero GyHKUUN, NAN MHOE IMLO, HAa3HAYEHHOE BbICLUIMM WMCMNOMHUTEIbHBIM OPraHOM
M®O. M®O, 3a UCKAOYEHUEM C/lydaeB, YKa3aHHbIX B NyHKTe 2.2 CTaHgapTa, N0 CBOEMY YCMOTPEHUIO
Ha3HaYyaeT AO/IKHOCTHOE ML, OTBETCTBEHHOE 3a YNpPaBAEHWE PUCKAMM (Janee - pUCK-MeHeaKep) nam
cbopmmpoBaTb noppasfeneHne pPUCK-MeHeaXKMeHTa. PUCK-meHea)kep WAW noapasgeneHue pPUCK-
MeHeaMeHTa oCyLLecTBAAT cBon GyHKUMN B MPO Ha NOCTOAHHOW OCHOBE.

2.4. M®O ponxkHa pyKoBOACTBOBATLCA MPUHLIMMIOM SKOHOMMUYECKON Lles1ecoobpa3HOCTM 3aTpaT Ha
opraHusaumto CYP K macwtaby prckoBs, conyTcTeytowmx geatenbHoctn M®O, npu opraHmsaumm CYP.

Fnasa 3. Uenu, 3agaum n npuHumnbl opraHmnsaumum CYP

3.1. OcHOBHbIMU Lenamu opraHmsaumm CYP asnatotca:
3.1.1. obecneyeHme yCcTOMUMBOro pMHaHCOBOro nosoxKeHma MPO 1 3auuTa ee akTUBOB;

3.1.2. obecneyeHne pasymMHOM rapaHTUU AOCTUNKEHUA CTPATErMUYECKUX WU OMepauuoHHbIX Lenen
M®O;

3.1.3. obecneyeHve W 3aWnUTa MHTEpecoB nosydyaTenen QUHAHCOBLIX YCAYr, YYaCTHWKOB
(akumoHepoB, yupeauteneir) MEPO, a TaKKe WHbIX 3aMHTEPECOBAHHbIX B  YCTOMYMBOM
dYHKLUMOHMPOBaHUM MPO nuy;

3.1.4. ycuneHne KOHKYPEHTHbIX npenmyliects MPO B pe3y/ibTaTe MakCMMaibHO TOYHOM OLLEHKU U
yNpaBAeHNA NPUHUMAEMbIMU PUCKAMMU;

3.1.5. npeBeHTUBHOE BbIABNEHME YIPO3 gesTenbHoct MPO;

3.1.6. onepaTUBHOE pearnpoBaHMe Ha BHELLWHWE U BHYTPEHHME U3MEHEHMS;
3.1.7. npegoTBpalleHMe NocneacTBUM BO3MOMKHbIX HEG1AaronpUATHbLIX COObITUIA.
3.2. 3agavyamun opraHmsaumm ynpasneHmna puckamm MO0 asnatoresa:

3.2.1. cBoeBpemeHHanA MAEHTMd)MKaLI,VIFI, adHa/n3, oueHKa PUCKOB U pearMposaHne Ha HMUX C UENbIO
YMeHbLeHNA BEPOATHOCTUN NX BOSHUKHOBEHUA U (M}'IM) I'IOC!'IGLI,CTBMIZ B CNy4dae Ux peannsauunu;

3.2.2. uHterpauma CYP c ocHOBHbIMMK BusHec-npoueccamm MPO 1 BoBneyeHne paboTHMKos MPO
B NPOLECC YNPaBAeHMA PUCKaMU;

3.2.3. pa3BuTHE BHYTPEHHEN cpebl, CNOCcobCTBYIOWEN YNIPABAEHMNIO PUCKaMU, MYTEM NPOBeAEeHUS
obyyatoLWmMx MepONpPUATUI MO PUCK-MEHEOKMEHTY;

3.2.4. perynapHoe uHopmupoBaHMe opraHoB ynpasneHns M®PO, ycTaHOBAEHHbIX BHYTPEHHUMM
OOoKymeHTamn M®PO, B TOM uucne O TeKylem YpOBHE PUCKOB B MOPALKE U C NEepUOAUNYHOCTLIO,
npeaycMmoTpeHHbIMK [onoxKeHnem 06 ynpaBaeHUM pUcKamu;

3.2.5. NoBbIWEHME YPOBHA OTBETCTBEHHOCTM COTPYAHUKOB 33 YNpaB/ieHNe pUCKaMu, B TOM Yucie
NyTeM 3aKpenneHua B AO/IKHOCTHBIX MHCTPYKLMAX, MONOMKEHUAX O CTPYKTYPHbIX NOApasaefieHuax u
WHBIX BHYTPEHHUX AOKYMeHTax M®O nosioXKeHUin o NpMBieYeHUM K OTBETCTBEHHOCTU COTPYAHUKOB 33
HapyLleHue BHYTPeHHMX AoKymeHToB MPO u CTaHgapTa.

3.3. M®O opraHusyet CYP Ha cnegyowmx NnpuHLMNax:



3.3.1. CootBerctBne CYP Buay peatenbHoct M®PO, xapaktepy M obbemam coBeplUaeMblX
onepauui (MpMHUMN NPONOPLUOHANBHOCTH).

M®O npu3HaeT HanYmne PUCKOB, CONYTCTBYIOWMX ee AeATENbHOCTU, U OLLEHUBAET UX BIMAHME Ha
neatenbHoctb MOO.

YnpaBneHne pUCKaMKM OCYLLECTBAAETCA MO BCEM OCHOBHbIM BMAAM AEATENbHOCTM, Ha BCEX
YPOBHAX ynpasaeHma M®O.

B cnyyae cosmeweHns MPO MUKpoPUHAHCOBOM AeATENBHOCTU C MHbIMU BUAAMU AEATENbHOCTU
CYP ponxHa yunTtbiBaTb BAMAHUE BCex ocyliecTeasemblx MOO BUAOB AeATENbHOCTH.

PaboTHMkn M®O, coBepwatlowme onepauun, MNOABEPIKEHHbIE PUCKAM, [AOKHbI  ObITb
0CBEAOM/IEHbI O PUCKE OMepaumin U A0NXKHbI OCYLLECTBAATb UAEHTUOUKALMIO, aHAIN3 U OLEHKY PUCKOB
nepez coBepLleHMEM OnepaLmnii B COOTBETCTBUM C MoN0KeHNneM 06 ynpaBAeHUM PUCKaAMM.

3.3.2. MprHLMN HeNpPepbIBHOCTM NpoLLEecca yNpaBAeHNa PUCKaMM.

M®O obecneumBaeT NpoBeAEHME Ha HENPEPLIBHOM OCHOBE Npoueayp, NpeaycmoTpeHHbIx CYP,
OCYLLECTB/IAEMbIX B COOTBETCTBMM C BHYTPEHHUMMU JOKYMeHTamu MO,

3.3.3. MpuHUMN AOKYMEHTUPOBaHMA NpoLeayp 8 pamkax CYP.

M®O obecneumBaeT AOKYMEHTaNbHYHO ¢uKcaumio Heobxoaumon MHPopmMaLmn, CBA3AHHOW C
opraHusaumeit CYP, a TaKKe yTBepKAeHWe opraHamu ynpasneHua MPO MeTo40N0rMYECKUX WU
pernameHTHbIX JOKYMEHTOB MO YNPaBAeHUI0 pUCKaMMu.

3.3.4. MpuHuMn obecneyeHns CBOEBPEMEHHOro AosBeAeHUAa MHbopmauun, Kacatouweica CYP, ao
cBeAeHus opraHos ynpasneHns M®O.

PaboTHUKM M®PO B COOTBETCTBUM C UX AO/IKHOCTHBbIMU 06A3aHHOCTAMM 0653aHbI MHPOPMMPOBATH
PUCK-MEHeKepa AN PYKOBOAUTENA NOAPa3[eNeHUA PUCK-MEHEAKMEHTA O PUCKAX, BO3HUKAOWMX B
npouecce BbINOAHEHWUA WX AOMMKHOCTHbIX 06A3aHHOCTEN. PUCK-MeHeaKep nan noapasgeneHue puck-
MeHeKMeHTa 00f3aHbl C MEpPUOSMYHOCTBIO M B NOpAgKe, npeaycmMoTpeHHoi [MonoxkeHnem o6
yrnpaBAeHUN PUCKaMK, HO He pexke odHoro pasa B rog, (an1a M®PO, coOTBETCTBYIOWMX KPUTEPUAM,
YCTaHOBNEHHbIM ab3auem nepBbiM MyHKTa 2.2 CTaHgapTa - He pe)ke OAHOro pasa B noarosa)
npeaocTaBAATb opraHam ynpasaeHns M®PO, yctaHoBAeHHbIM [TofoXKeHMeM 06 ynpaBAeHUN PUCKaMK U
WHbIMW BHYTPEHHMMM AOKymeHTamn MO0, B Tom uucne uHbopmaumio o6 ypoBHe NpuHATbIX MO
PUCKOB M paKTax HapPYyLUEHWI, BbIABAEHHbIX B XOA€E BbINOJHEHWUS YCTAHOB/IEHHbIX NpoLeayp ynpaBaeHus
pUCKamMm.

M®O obsa3aHa  opraHM30BaTb  pacnpocTpaHeHMe  WHPopmaumu,  obecneumsatoLleit
ocBegoMeHHOCTb paboTHMKoB M®O oTHocuTenbHO uUenelt M 3agady CYP, a Takxe obasaHHOCTeM,
BO3HMKaIOLLMX B X04e peanm3aumm MeponpuaTUini No ynpasaeHUo puckamu.

3.3.5. MNpuHumMn 3¢HEeKTUBHOCTM (AOCTUMEHUSA 3a4aHHbIX Pe3y/lbTaToB C WCMOJIb30BaHUEM
HaMmeHbLLero obbema cpeacTs) M ONTUMAIbHOCTU MPOLLECCOB YNPaBAEHUA PUCKaMU.

O6bem M CNOXKHOCTb NpoLeayp U Mep MO YNPaBAEHUIO PUCKAMU LOMKHbI COOTBETCTBOBATb LLeNAM
opraHumsauum CYP.

M®O npoBoAWT aHaNM3 COOTHOLLEHMA 3aTPaT Ha BbINOJHEHWE Npoueayp M (Man) meponpuaTUii
Nno ynpaB/eHno puckamm u apdeKTa oT peannsaumm aTux npoueayp n (Mam) meponpuaTtuii. Mo utoram
NpoBeAeHHOro aHaM3a NPoOU3BOANUTCA NEPECMOTP BHYTPEHHUX SOKYMEHTOB MO YNPaBAEHUIO PUCKAMMU.

3.3.6. MpuHUMN pasgeneHnn NoAHOMOUYUNNA.



PeweHWs 0 MUHMMM3ALMM PUCKOB MOTYT MPUHUMATBCA Ha PA3/IMYHBIX YPOBHAX ynpasaeHus MO0
B 3aBMCMMOCTM OT 3HAYMMOCTU PUCKOB (pasmepa BEPOATHbIX MOTEPb MPU HACTYMAEHMM PUCKOBOTO
CobbITMA) M BEPOATHOCTM WX peanusaumn. PelweHMa O nNpPOBeAEHWM OMepaunuin, BAEKYLLMX
BO3HWKHOBEHWE PUCKOB, MPUHMMAIOTCA KONErnanbHO rpynnoi A0AXKHOCTHbIX ML, IGO0 KOMUTETOM, K
MO/NHOMOYMAM KOTOPbIX OTHECEHO pelleHne noAobHbIX BOMNPOCOB B COOTBETCTBUM C BHYTPEHHUMM
AOKYMEHTaMM Mo ynpaBneHuio puckamm MEPO, 3a MCKAOYEHMEM C/yyYaeB, Koraa Takoe Npaso B
COOTBETCTBMM C BHYTPEHHUMMM AoKymeHTamu MEPO npenocTaBAeHO oOpraHam yMnpaBieHUAa WK
OTAENbHbIM AOKHOCTHLIM iMLAM.

M®O fonKHbl 6bITb NPUHATLI MepPbl MO pacnpegeneHuo NOJHOMOUYUIA MEXKAY CTPYKTYPHbIMU
noapaszeneHnamum u (nam) pabotHnkamm MO, Ha KOTOPbIX BO310XKeHbI 06A3aHHOCTU MO NPOBEAEHMIO
onepaumii, CBA3aHHbIX C MPUHATUEM PUCKOB, U PUCK-MEHeaKepoM W (Mau) noapasgenieHnem pPUCK-
MeHeKMEHTa, Ha YPOBHE OpPraHM3aUMOHHOM CTPYKTYpbl TakMm obpasom, 4Tobbl npoBegeHue
onepaumi, CBA3AHHbIX C MPUHATUEM PUCKOB, U YNpPaBAeHMUE PUCKAMU He ABAAIUCE QYHKLMAMU OHOTO
CTPYKTYPHOTO NoApasaeneHns (foKHOCTHOTO nua).

Fnasa 4. NMoaxoabl K opraHM3aLmum CUCTEMbI YNpPaBaAEeHUA
puckamu MO0

4.1. B pamKax opraHusauum CYP M®PO ponxkHa obecneynTb opraHu3auumio npoueccos, B TOM
yucne:

4.1.1. naeHTUPMKaALUUNIO PUCKOB;

4.1.2. MOHUTOPUHT, U3MEPEHNE N OLEHKA PUCKOB;

4.1.3. ynpaBneHne puUcKkaMu U KOHTPO/Ib 33 obecnevyeHnem ynpasaeHUa PUCKaMMU.
4.2. NpeHTnduKauma puckos.

4.2.1. UaeHTUDMKaUUA PUCKOB OCYLLLECTBAAETCA HA BCeX YPOBHAX yrnpaBaeHns MaOO.

4.2.2. M®O npvHUMAET BCE BO3MOKHbIE N AOCTYMHbIE Mepbl N0 UAEHTUPUKALMN CYLLECTBYIOLLMX
PUCKOB, NCNO/b3Y UCTOYHUKMU MHPOPMALUK, B TOM YMCAE:

- MUCbMEHHbIE ONpPOCbl MU aHKeTUnpoBaHWue paﬁoTHMKOB M®O un NnpuBAEYEHHbIX BHELWHUX
9KCNEePTOB,;

- MHEHUSA HEe3aBMCUMbIX aHA/IMTUKOB M KOHCY/IbTaHTOB;
- laHHble 0 CpeaHeoTPaCcAEBbIX NOKA3aTENAX B POCCUACKON MU MUPOBOM NPaKTUKE;

- pe3ynbTaTbl BHYTPEHHErO U BHELWHEro ayauTa;

- MHOOPMALMIO, NONYUYEHHYIO B XO4E MEPONPUATUIA B pamKax opraHusaumnmn 8 MO CYP.

4.2.3. M®O B pamkax opraHusaummn CYP no cBoemy ycMoTpeHuto obecneymBaeT ocyLLecTBAEeHNe
MepOonNpPUATUIA NO YNPABAEHMIO BUAAMMU PUCKOB, BKIOYEHHBIMW B NepeyeHb pucKoB B MpunoxkeHum N 1
K CTaHZapTy, a TaKXKe MHbIMU BUAAMW PUCKOB NO COOCTBEHHOMY YCMOTPEHMUIO.

4.2.4. M®O o06a3aHO BKAOUUTL B CYP meponpusaTusa No ynpasaeHUIO PUCKaMK, NMPU3HAHHbIMU
Hambonee onacHbIMW B COOTBETCTBMM C KapTOW PUCKOB cornacHo MpunoxeHuto N 2 K CTaHgapTy, a
TaK¥XXe MeponpuATUA NO YNPaBEHMIO CAefyoWMMU PUCKAMK:

- KpeAUTHbIN pUCK <1>

- PUCK TMKBUOHOCTU <2>



- ONepaLMOHHbIN pUCK <3>

- NPaBOBOM PUCK <4>.

<1> MNoHAaTHe "KpeauTHOro pucka" npegycmoTpeHo B npunoxkeHnun 1 CtaHgapTa.
<2> lMNoHATME "pUcKa AMKBUAHOCTUN" NpeaycMoTpeHOo B NpuaoxeHnn 1 CtaHgapTa.
<3> lMNoHATMe "onepaunoHHOro pucka" npegycMmoTpeHo B npunoxerdunn N 1 CtaHgapTa.

<4> NoHAaTne "npaBoBoro pucka" npeaycmoTpeHo B npunoxenuun N 1 CtaHaapTa.

4.2.5. NaeHTMOMLUMPOBaAHHbIE PUCKM M pe3yabTaTbhl MX OLLEHKM BKAKOYAOTCA B PEecTp PUCKOB.
PeecTp pWCKOB [O/MKEH nepecmaTpuBathCA MO Mepe HeobXoAMMOCTM, C NEepPMOAMYHOCTbLIO,
npegycmoTpeHHon MonoxKeHrem 06 ynpaBAeHMM PUCKAMU, HO HE peXke OLHOro pasa B rod, C y4eTom
pe3y/bTaToB UAEHTUOMKALMM PUCKOB B LLESIAX aKTYaIN3aLLMM COLEPMKALLMXCA B HEM AaHHbIX.

4.2.6. PeecTp pUCKOB A0/I}KEH COAeprKaTb cneaytowyo MHpopmaLmio:
- OM1CaHNe PUCKa;
- onpeaeneHne NCTOYHMKOB (PpaKTopOB) pUCKa;

- KayecTBEHHOE OnucaHWe MocAeACTBMIA peannsaumm pucka (cueHapueB pas3BuTUA cOBbITUI) K
OUEeHKa UX BAMAHMA Ha aeatenbHocTb MPO;

- OL,eHKa BEepPOATHOCTU peanm3aLmm pUCKa;
- OLeHKa B/IMSAHMA PUCKA Ha ApYyrue puUcku;
- MeponpuATUA U/1Mam npoueaypbl No YNPaBAEHNIO PUCKOM;

- INUO n/vMnun nogpasgeneHme, OTBETCTBEHHOE 3a NPoBeAeHNE U YUYeT onepaLnin, NoaBepIKeHHbIX
puckam;

- ngo VI/M}'IVI nogpasaeneHne, oTBETCTBEHHOE 3a MeponpnATUA NO yNnpasaeHUo AaHHbIM PUCKOM;

- MPUMEYaHMsA, MepeyeHb MCMNOAb3yeMbIX A1A UAEHTUOUKALUMM U OLLEHKM PUCKA MCTOYHWKOB
MHpOpMaLUn 1 apyrve CBeAEHUS.

4.3. MOHUTOPWHT, U3MepeHne 1 OLLeHKa PUCKOB.

4.3.1. MOHMTOPUHI PUCKOB peanunsyetca MyTem MOAyYeHUA OT CTPYKTYPHbIX MoApasgeneHuit,
paboTHMkoB M®PO, Ha KOTOPbIX BO3/10XKeHbl 0653aHHOCTM MO MPOBEAEHUIO OMepaLymii, CBA3AHHbIX C
MPUHATUEM PUCKOB, PUCK-MEHeAKepoB, NoAPa3AENEHNI PUCK-MEHEAKMEHTA U APYTUX UCTOYHMKOB Ha
perynapHoi ocHOBe W aHanu3a MHOOPMALMM O PUCKaxX, pesyibTaTax NPoBeAEeHMA MeponpuATMIA No
YMpPaBAEHUIO PUCKAMMU, A TAKIKE O XO4E PeanmsaLmmn MeponpuaTUii No ynpasaeHUIo PUCKAMM.

4.3.2. MamepeHme N OUEHKA COBOKYMHbIX BEPOATHbLIX HOCﬂe,ﬂ,CTBMVI PUCKOB, a TaKXXe BEPOATHbIX
I'IOCJ'Ie,CI,CTBMI‘;i OTAENIbHbIX PUCKOB, BK/IIOYEHHbIX B pPeEECTp PUCKOB M®O, AO0J/KHbI OCyLWLECTBNATLCA B
COOTBETCTBUU C MOPAAKOM, onpeaenaemMmbiMm MonoxeHnem o6 ynpasaeHUn puCKkamm.

4.3.3. PaboTHMkM M®PO npUHMMAIOT Yy4yacTMe B OpraHM3auMKM npouecca HenpepbiBHOMO
MOHWUTOPUHIA PUCKOB B COOTBETCTBUM C TpPebOBaHUAMMW, YCTaHOBNAEHHbIMW [lonoxeHnem 06
ynpaBAeHUN PUCKaMU U MHBIMU BHYTPEHHUMM AOKYyMeHTamu M®O.



4.4. YnpaBneHue puckamm U KOHTPO/1b 3a obecneyeHrem yrnpaBieHns puckamu.

44.1. Mo pe3ynbTaTaM OUEHKM WAEHTUPULMPOBAHHBLIX PUCKOB PUCK-MEHEOXEp WU
nogpasfeneHna PUCK-MeHeIKMeHTa pa3pabaTbiBatoT, BHeAPAOT MEPOMNPUATUA NO  YNPABAEHWUIO
pUcKamm 1 80BOAAT MHGOPMALMIO O HUX A0 CBEeAEHMA OpraHoB ynpasaeHna M®PO B cOOTBETCTBUN C
MonokeHnem o6 ynpaBaeHUU pUCKaMK.

4.4.2. Npoueaypbl KOHTPONA 3a obecrieyeHMem YrnpasieHUA PUCKAMM BKIKOYAIOT perynapHoe
HanpasieHne uHbOPMAaLMM M OTYETOB, COOTBETCTBYIOWMX TpebosaHuam nyHKTa 5.10 CraHpapra,
opraHam ynpasieHna M®O ¥ A0MKHOCTHbIM JINLAM, OTBETCTBEHHbIM 3a obecrnedyeHve ynpasieHus
PUCKamMM B COOTBETCTBMM C BHYTPEHHMMW [AOKYMEHTaMM MO ynpasiaeHuio puckamm MOO ¢
NepUoANYHOCTbIO, YCTAHOB/IEHHOW BHYTPEHHUMKU A0KyMeHTamn M®O, HO He pexke oAHOro pasa B rof,
(mna M®O, cooTBETCTBYIOLLMX KPUTEPUAM, YCTaHOBAEHHbIM MYyHKTOM 2.2 CTaHAapTa - He pexe 0AHOro
pasa B noaroaa).

4.4.3. MeponpuaTUA Mo yNpaBAeHUIO PUCKaMKU NO ycMmoTpeHuto M®O BKAOYAKOT, B TOM 4yucie
cnegylolwme npouenypbl:

- ONTUMKM3aUunA PUCKa - Npoueaypbl, Hanpas/eéHHblE Ha CHUXXeHNE BEPOATHOCTU PUCKAa, nmbo Ha
YMeHbLUeHNE I'IOC!'IEACTBVIVI PUCKa (B TOM 4Yucne npoueaypbl, HanpasieHHbleé HAa MWUHUMU3ALUIO
I'IOC/'IEACTBVIVI PUCKa, ABNAoLWEeroca I'IpVI‘-IVIHOﬁ BO3HWKHOBEHMA ONTUMUN3NPYEMOTO pMCKa);

- nepegaya puUcKa - nepexos NocneacTsuii pucka oT M®OO MOAHOCTBIO MAM YACTUYHO K ApYroW
opraH13aumMM Ha OCHOBaHMW AOroBOpa (HanpuMmep, 4OrOBOPa CTPAX0BAHMUA, B COOTBETCTBUM C KOTOPbIM
PUCK NepefaertcA CTPaxoBOW KomnaHuu, aMbo nepegaya TPETbMM /MLAM ONepaLui, nogBepKeHHbIX
puckam (ayTcopcuHr), nMbo XedyKMpoBaHME pPUCKA MPM MOMOLWM MNPOU3BOAHbLIX (GUHAHCOBbIX
MHCTPYMEHTOB);

- n3bexaHue pUCKa - 3amMeHa ornepaunii, NoABepPXKEHHbIX PUCKaM, Ha OMepauun C MEHbLUMM
pUCKOM, NMBO OTKas OT COBEpLUEHWs OMepaumii, NoABepXKEeHHbIX PWUCKaM, a TaKXe npoueaypbl,
HanpaB/ieHHble Ha YCTPaHeHWe UCTOYHMKOB (haKTOpPOB) pPUCKA, BO3HMKAIOLWEro MPU OCYLLECTBAEHUU
onepauunit;

- BKAloYeHne B 6loaxeT MPO pacxofoB Ha onepaTMBHOE ycTpaHeHWe NOocNeACTBUIM PUCKOBbIX
cobbITUI.

FnaBa 5. Cuctema pasgeneHmsa NnonHOMoUYNii, GyHKLMOHaN
1 BHyTpeHHue npoueaypbl MPO B chepe ynpaBaeHUa puckamm

5.1. MonoxeHune 06 ynpaBaeHUM PUCKaMMU AOIKHO COAEPKATb CAeaytowme NooKeHUA:
- uenn n 3agayvm ynpasneHma pnckamm MoeO;

- OpPraHM3auMoHHyl CTPYKTYpy CYP M®O, NOAHOMOYMA OpraHoB YMpaB/ieHWsA, OTAENbHbIX
paboTHMKoB MO B cdhepe ynpaBieHNa puckamu 1 NopagoK UX B3aMMOAENCTBUSA;

- OCHOBHbIe noaxoAabl K M,D,EHTMCI)MKaLI,MM, OLUEeHKe, KOHTPO/1I0 PUCKOB U pearnpoBaHNIo Ha PUCKH, a
TakKXe K MMHUMU3aUnn HeratuBHbIX I'IOCﬂG,CI,CTBVIVI peannsaunm pUCKos,

- NOPAAO0K onpeaeneHusa NpuemaemMbiX YPOBHEN PUCKOB U A0MNYCTUMbIX BEPOATHbIX NOC/1eACTBUM
PUCKa No oTAe/IbHbIM BUAaM PUCKA U MO OpPraHn3auum B Leaom;

- NOPAAOK AENCTBUIN B HECTAaHAAPTHbIX M YPE3BbIYAMHbIX CUTYaLLUAX;

- NOpPAJOK GUKCAUUKN pPEeLleHNn [OMKHOCTHbIX UL, OTBETCTBEHHbIX 32 ONepaumu, CBA3aHHbIE C
NPUHATUEM PUCKOB, pelweHnit opraHos ynpasneHns M®O, no Bonpocam ynpaBaeHUsa pUCKamu, a TaKKe



MeponpusaTUiA, COBbITUIA U AEUCTBUIA, CBA3AHHbIX C YNIPaBAEHUEM PUCKAMMU;

- NOpPAAOK W CPOKM MpeacTaBAeHUA AOMKHOCTHbIMW Avuamn U (MAKU)  CTPYKTYPHbIMU
noAapasgeneHnaMM, OTBETCTBEHHbIMUM 33 obecneyeHne ynpasBaeHUA PUCKamMM, BHYTPEHHEW OTYETHOCTU
No ynpaB/eHUIO PUCKaMK, MOPAAOK obmeHa MHbopmalMeit Mo BOnNpocam YnpaBAeHUA PUCKaMU U
aosefeHna go pabotHukos M®OO T[lonokeHna o6 ynpaBAeHUM PUCKAMU M MHbIX BHYTPEHHUX
AOKYMEHTOB, CBA3aHHbIX C YNpaBAeHUeM pUCKamu;

- NPUHLMNbI U NOPAZOK PACKPLITUA MHDOPMaLUKM 06 ynpasaeHnn puckamm MoO;

- NOpAJOK BeAEeHWs peecTpa PWUCKOB, BO3HMKAOWMX B MNpOLLECCe  OCyLecTBeHUn
MUKPODUHAHCOBOW AeATeNbHOCTU (peecTp pUCKoB).

5.2. MonoxeHne 06 ynpaBaeHnn puckamm mMmMoXeT COCTOATb M3 OA4HOro MM HECKOJIbKUX
AOKYMEHTOB.

5.3. MonoxeHne 06 ynpaBieHUM pUCKamMK nepecmaTpmBaeTcs Mo mepe HeobXxoAMMOCTU, HO He
peke OAHOro pasa B roj, B LEenax akTyannsauumn coepiKalumxca B HUX CBEAEHUNA U (MaK) NOBbILEeHUS
3ppeKTMBHOCTU PyHKLUMOHMpPoBaHMA CYP M®O.

5.4. M®O HasHayaeT puUCK-MeHeaKepa uanM GOpMUpyeT CTPYKTYpHOe MoApasfefieHne PUCK-
MeHeKMEeHTa.

5.4.1. Npn Hannumm y MOPO [oYepHUX KOMMAHWUM, OCYLLECTBAAKOWMX MUKPOPUHAHCOBYHO
OeATeNbHOCTb, B LUTAaT PabOTHMKOB KaXAoW [o4YepHEer KOMMNAaHMM MOMKET ObiTb BK/KOYEH PUCK-
MeHegxep M (MaM) co3gaHo noapasfaeneHne PUCK-MeHeaXKMeEHTa Ao4vyepHei Komnauuu. Takxke
OYHKUMM  pUCK-MeHeaKepa (MoApasaeNneHnna  pUCK-MEHeAKMEHTa) A04YepHEel KOMNAaHWUM  MOXKET
MCMNONTHATL NO AOroBOPY PUCK-MeHeaKep (noapasaeneHne puck-meHegKMeHTa) rofosHo MOO.

5.4.2. TMpn BxoxgeHun MOPO B rpynny KOMMNAHMI, OCYLLECTBAAIOWLYH MUKPOPUHAHCOBYIO
AeATeNbHOCTb, GYHKUMM pUCK-MeHeaxkepa U (Unn) noapasgeneHuns puck-meHegxmeHta MOO moxkert
UCMO/HATL MO [AOrOBOPY PUCK-MeHezxKep (nogpasaeneHve pucK-meHegkmeHTa) MPO - ronosHow
opraHusauum rpynnbl uam M®O - yyacTHMKa rpynnbl.

5.4.3. YacTb OYHKUMI pUCK-MeHeaskepa u (Mnv) nogpasgeneHusa puck-meHeaxmeHta MO (3a
ncknodeHnem MO0, coOoTBETCTBYIOWMUX KPUTEPUAM, YCTAaHOBEHHbIM MyHKTOM 2.2 CTaHgapTa) moryTt
6bITb NepenaHbl MO AOrOBOPY CTOPOHHEN opraHusaumu. Mepegada GYHKUNIA pUCK-MeHedKepa U (1au)
nogpasgeneHmna pUcK-MeHeaKMeHTa He 0CBOOOXKAaeT OT OTBETCTBEHHOCTM 3a opraHmsaumio CYP un 3a
cooTBeTcTBME paeaTenbHoctu M®O [MonoxeHuto 06 ynpaBiAeHUUM PUCKAMM U UHBIM BHYTPEHHUM
AoKymeHTam M®O B obnactn CYP puck-meHeaxepa M (MAu) nogpasaeneHuMe pUCK-MeHeKMeHTa
M®O.

5.5. NMonoxkeHnem o6 ynpaBieHNUN PUCKaMMN U UHBIMU BHYTPEHHUMU JOKYMeHTamn MPO goaKHO
ObITb ONpeaeneHo, KakMe 13 caeaytowmx BONPOCOB YMNPABAEHMUA PUCKAMW OTHOCATCA K KOMMETEHL MM
coBeTa AnpekTopoB (HabntogaTenbHoro coseta) M®PO, obuiero cobpaHus y4acTHUKOB (aKLMOHEpPOB)
M®O, ncnonHutenbHbix opraHoB M®O, MHbIX opraHoB U noapa3aeneHnic MOO:

- paspaboTtka MonoxKeHuAa 06 ynpaBNEHUM PUCKAMKU U WHbIX BHYTPEHHUX AOKymeHToB MO,
PErynnpyoLLMX BONPOCHI YNPaBAEHUA PUCKaMU;

- pacnpegeneHue MoJsIHOMOYMM B cdepe YhNpaBAeHMA PUCKAMU  MEXKAY CTPYKTYPHbIMU
noapasaeneHuaMn, OTAENbHbIMU PabOTHMKAMM, OCYLLECTBAAWMMM yrnpaBieHYeckne ¢GyHKUuMY,
yCTaHOBMEHWe NopaKa B3aMmoaencTema, obMeHa AaHHbIMU U NpeacTaBAeHUA BHYTPEHHEN OTYETHOCTU
no ynpaB/ieHUIo pUckamu;

- yTBeEpXAeHne npasnua N MeTtogoB OUEHKN PUCKOB U (I)OpMMpOBaHMﬂ BHyTp6HHEV1 OTYETHOCTU No



yMpaBAEHUIO PUCKaMU;

- obecnevyeHne HeobXoAMMbIMKU pecypcammn paboTHMKoB MPO AnA OCyLLeCTBAEHUSA WMM
ynpaBAeHna puckamu;

- obecnevyeHne pabotHMkos M®PO goctynom K MHbopmaumu, HeobxoaMmon gna peanvsauuun
MepPONpPUATUIA U NPoLLeAYP MO YNPaBAEHUIO PUCKaMU;

- YCTaHOB/IEHUE A0NYCTUMbIX YPOBHEN NOTEPb (MIMMUTOB) NO BCEM BbIAIBIEHHbIM puckam MdO Ha
OCHOBaHUWN NPEAJIOKEHUN PUCK-MEHeaXepa UAN PyKoBOAUTENA NoapasfeneHua PUCK MeHeaKMeHTa
M®O;

- OpraHusauusa obyyeHusa paboTHukos MO meToaam ynpaBieHUs pUCKamu;
- OpraHmn3auma BHYTPEHHUX paccnefoBaHWUiA ClyYaeB peannsaumm pUcKos;

- MHbOPMUMPOBaHME OpraHOB ynpasaeHna M®PO o daKTax HapylleHUA MONONKEHNIN BHYTPEHHUX
AoKkymeHToB MO no ynpasieHnto puckamu;

- Nepnoan4HOCTb MOHUTOPUHIA aKTya/IbHOCTU peecTpa PUCKOB U npoBeaeHUA MOHUTOPUHra
AdKTYaJ/IbHOCTU BHYTPEHHUX AOKYMEHTOB MO yNpaB/1€HUO PUCKAMN.

5.6. K kKomneteHumu PUCK-meHegxXepa uanm nogpasgeneHna pUCcKk-meHeaXMeHTa OTHOCUTCA
peweHmne cneayrowimx sBonpocos:

- pa3pa60TKa 1N BHeApPeEHNE METOAUK MAEHTMd)MKaLI,MM, OLLEHKN N KOHTPONA YPOBHA PUCKOB,;

- paspaboTka M BHeApeHWe Mep M Mpoueayp pearMpoBaHMa M MUHMMM3ALUM PUCKOB U
OpraHusauusa ycTpaHeHus NocneacTBUN peanmsaLmm pUCcKos;

- @aHanu3 U NporHosupoBaHue cocTosHuA CYP, BbisiBNEHME KpUTMYECKKX (Hambosiee onacHbix)
H6U3HeC-NPOLECCOB M UCTOYHUKOB PUCKOB, Y4acTMe B OLEHKE AO0CTaTOYHOCTM KanuTana, GUHAHCOBbIX
pPecypcoB 1 pe3epBoB, NpeaHa3HauYeHHbIX 415 YNPaBAeHUA pUCKaMy;

- BbIIBNEHWE U W3YYEHME BO3MOMKHbIX Yrpo3 BO3HUKHOBEHWUS PUCKOB B MNPOGECCMOHaNbHOWM
aeatenbHoct M®O, nnaHnpoBaHue NPOoUNAKTUUECKUX MEPONPUATUIA;

- OnepaTMBHbIN aHAaNN3 PUCKOB OMepaunii, KOHTPAreHToB, KNMEHTOB, MOArOTOBKA PEKOMeHAAL MM
No MWHMMM3ALMN PUCKOB, yYyacTUe B COrNacoBaHMM OMepaLMii, CBA3AHHbLIX C MPUHATMEM PUCKOB, B
npeaenax KOMNeTeHUUN, B CyYae ecin 3To NPeasyCcMOTPEHO BHYTPEHHUMM AoKyMeHTamn MOO;

- KOOpAMHaAUMA B3aMMOAENCTBMA NoapasaeneHnin n pabotHmkos M®PO no Bonpocam ynpas/ieHus
puUcCKamu B npeaenax KOMMNeTeHUUM B COOTBETCTBUWU C MOPAAKOM, YCTaHOBNEHHbIM [onoxeHnem 06
yrnpaBAeHUN PUCKAMU U UHBIMU BHYTPEHHUMW AOKYMEHTaMU;

- aHaM3 CYYUBLLMXCA PUCKOBBIX COOBLITUI;

- paspaboTKa nporpamm obyuyeHua paboTHMKoB MPO meTodam U MHCTPYMEHTaM ynpaBieHUs
pUCKamu;

- NOAroTOoBKAa W nNpeacTaBfeHMEe [ONMKHOCTHbIM AMLAM, OTBETCTBEHHbIM 33 obecneyeHue
yrnpaB/ieHMa pUckamu, U opraHam ynpasaeHns M®O, yctaHoBAeHHbIM onoxeHnem 06 ynpasaeHUn
PUCKAaMW N WUHBIMW BHYTPEHHUMW AOKYMeHTamu MEPO, BHyTpeHHel OTYETHOCTM MO YNpPaBAEHUIO
puckamm B M®O B npegenax KOMNeTEHLUN.

5.7. PUCK-MeHeaXep MAM noppasgeneHne pUCK-MeHeaKMeHTa AOJXKHbl OblTb He3aBUCUMbI B
CBOEN [eATeNbHOCTU OT APYrMX CTPYKTYPHbIX nogpasgeneHnini MPO M noaumHATLCA MO YCMOTPEHMUIO



M®O HenocpeACTBEHHO COBETY ANPEKTOPOB, NN €ANHOINYHOMY UCMNONHUTENIBHOMY OPFraHy, NN UHbIM
opraHam ynpasneHna M®O, ynoNHOMOYEHHbIM OpraHamu ynpasneHna MO,

5.8. Puck-meHeaxep u (Mnn) pykoBoauTenb NOApPasAeNneHUs PUCK-MeHeAKMEHTa [A0/IKeH
06/1a4aTb COOTBETCTBYIOLLEN €ro [AO0/IKHOCTU KBanuduKauumen, onpegeneHHolh [onoxeHnem o6
ynpasneHnu puckamm MeO.

5.9. M®O co3paeT 3¢pDEKTUBHYIO CUCTEMY BHYTPEHHEN OTYETHOCTU MO YMPaBNEHUIO PUCKAMMU.
O6bem OTYETHOCTM [O0/MKEH ObITb COM3MEPUM C YPOBHEM PUCKOB M MacwTtabom aesatenbHoctv MOO
(pekomeHayemasa dopma oTyeTHOCTU B MpunoxkeHnn N 3 K CtaHgapTy).

5.10. BHYTpeHHsA OTYETHOCTb MO YNPaBAEHMIO PUCKAMM [O/IKHA COAEpP)KaTb, B TOM uuc/ie
cnepyolyto MHGopmaumto:

- MU0 1 (MNKn) CTPYKTYpHOE noapaspeneHue, OTBETCTBEHHOE 3a peann3aumio MeponpuUaTUn no
yMpaBAeHUIO PUCKaMU;

- MepuMoau4YHOCTb M CPOK MPOBEAEHMSA MeponpuATMA, B TOM uucie GaKTUYECKUA CPOoK
BbINOJIHEHNA MEPONPUATUIA;

- CTaTyC BbINOJZIHEHNA MePONPUATUA,
- OCTaTOUHbIM PUCK nocne BbINO/THEHNA KOMNNEKCA MepOHpMﬂTMﬁ;
- MmeponpunAaTnAa, HanpaBaeHHble HA MUHUMN3ALUIKO OCTATOYHbIX PUCKOB U CPOKU UX MPOBEOEHUA;

- MacnopT PMCKa, BKAOYAOWMA WMHPOPMALMIO O PUCKAX, O MEPONPUATMAX NO YNpPaBAEHMIO
pUCKamK, O peasnv3oBaBLUMXCA PUCKAX, Npoueaypbl pearMpoBaHMA Ha PUCKOBOe cobbiTUe, KakoUeBble
NHAMKATOPbI PUCKa.

Fnasa 6. 3aKknounTenbHbIe NONOKEHUA

6.1. HacToAwwmin cTaHaapT NpUMEHSEeTCA Yepes CTO BOCEMbAECAT AHEW CO AHS €ro pasmeLleHus Ha
oduumanbHom cante baHka Poccnmn B MHGOPMALIMOHHO - TEIEKOMMYHUKAUWMOHHOM ceTh "NHTepHeT".

Mpunoxkenne N 1
K CTaHgapTy

K ocHoBHbIM BUgam puckos M®O oTHocATCA:

KpeguTHbIA PUCK - PUCK BO3HMKHOBEHMA y M®O y6bITKOB BC/AeACTBME HEWUCNOJIHEHWUSA,
HeCcBOEBPEMEHHOro IM60 HEMONHOTO UCMONHEHUA 3aEMLLMKOM MM MHBIM KOHTPAreHTOM [0roBOPHbIX
obasaTtenbcts nepeg MPO.

PbIHOYHbBIN PUCK - PUCK BO3HUKHOBeHUA y M®O ybbITKOB BCaeactBue HebaaronpuAaTHOro
N3MEeHeHMA PbIHOYHOM KOHbIOKTYpPbI, TEKYLLEN (CnpaBeanmBoii) CTOMMOCTU GUHAHCOBbIX MHCTPYMEHTOB,
a TaKXe KypCoB MHOCTPaHHbIX BaOT U (M/1M) YYETHBIX LLEH Ha AparoueHHble MeTasbl.

MPOUEHTHbIA PUCK - PUCK yXyAweHua ¢$MHAHCOBOrO nosoxKeHna MEPO BcreacTBME CHUMKEHMUA
pasmepa KanuTana, ypoBHA A0X0A0B, CTOMMOCTM aKTUBOB B pe3ynbTaTe U3MeHEeHMA NPOLLEeHTHbIX CTaBOK
Ha pblHKe.



PUCK NUKBMAHOCTM - pUCK HecnocobHocT M®O ¢uHAHCMPOBATb CBOK AeATENbHOCTb, TO eCTb
obecneymBaTb POCT aKTMBOB M BbINOIHATL 06A3aTe/IbCTBA NO Mepe HACTYN/IEHUS CPOKOB UX UCNOIHEHMSA
6e3 noHeceHuns yObITKOB B pasmepe, yrporkatowem ¢GUHAHCOBOM YCTOMUYMBOCTU MUKPOPUHAHCOBOM
opraHu3auum.

OnepaumoHHbIA  PUCK - PUCK BO3SHWUKHOBEHWA YObLITKOB B pe3y/ibTaTe HEeHaAeKHOCTU W
HeA0CTaTKOB BHYTPEHHUX npoueayp ynpasaeHna M®O, oTkaza MHGOPMALLMOHHbIX U UHbIX CUCTEM ANBO
BC/IeACTBME BAUAHUA Ha AeaTeibHocTb M®PO BHELWHMX COBbITUIA.

MpaBoBOW PUCK - PUCK BO3HMKHOBEHUA Yy MPO ybbITKOB BCeacTBUE:

- [OMNyCKaembIX MPaBOBbIX OWMOOK MpPM OCYLLECTBJAEHUN AeATe/bHOCTU (HenpaBu/ibHble
topUANYECKME KOHCYNbTALMW UM HEBEPHOE COCTaB/IEHNE AOKYMEHTOB, B TOM YMC/IE MPU PAacCMOTPEHNUN
CMOPHbIX BONPOCOB B CyAe6HbIX OpraHax);

- HecoBepLIEHCTBA MPaBOBOM CUCTEMbI (MPOTMBOPEYMBOCTb 3aKOHOAATENbCTBA, OTCYTCTBME
MPaBOBbIX HOPM MO PEry/MPOBaHUIO OTAE/NbHbIX BOMPOCOB, BO3HMKAIOWMX B MPOLLECCe AeATENbHOCTM
M®0);

- HapyLlleHMA KOHTpareHTaMM HOPMAaTUBHbIX NPABOBbIX aKTOB, a TaKXKe HapylweHua MPO uan ee
KOHTpareHTamm yCc10BUIM 3aKNH0UYEHHbIX JOTOBOPOB.

PerynaTtopHbI pUCK - PUCK BO3HWKHOBEHWS YObITKOB M3-3a HecobatogeHus MPO TpeboBaHWi
3aKoHogaTenbcTBa Poccuiickoit deaepaumm, HOPMATUBHbBIX MPABOBbLIX AKTOB (BK/tOYAA HOPMaTMBHbIE
aKTbl baHKa Poccum), 6a30BbIX CTaHAAPTOB, BHYTPEHHMX AOKYMEHTOB MUKPODUHAHCOBOM OpraHM3aLmu,
a TaK)Ke B pesynbTaTe NPUMEHEHUA CaHKUUIA U (MAK) MHBIX Mep BO3AENCTBMA CO CTOPOHbI HaA30PHbIX
OpraHos.

Puck notepu genosoit penytaumm M®OO (penyTaumMOHHbIA PUCK) - PUCK BO3HWKHOBEHUA y MPO
ybbITKOB B pesy/bTaTe HeratMBHoro BocnpuaTMa M®O co CTOpPOHbI €e YYaCTHWKOB, KOHTPareHTosB,
HaA30PHbIX OPraHOB M WMHbIX 3aMHTEPECOBAHHbIX CTOPOH, KOTOPble MOFYT HEraTMBHO MOBAMATH Ha
cnocobHoctb M®O noaaepKMBaTthb CyLLeCTBYOWME U (MAKN) yCTaHABAMBATL HOBbIE AEN0Bble OTHOLWEHUA
M NoaAepXunBaTh Ha NOCTOAHHOM OCHOBE AOCTYM K UCTOYHUKAM GUHAHCUMPOBAHMA.

CTpaTerMyeckmii puUck - pUcK HebnaronpuATHOrO U3MEHEHUA pesynbTaToB AeatenbHocth MO
BC/IEACTBME MPUHATMA OLWIMBOYHbIX pPelleHuid B npouecce ynpasneHus MO0, B Tom unucne npwu
pa3paboTKe, YTBEPKAEHUN U peanusauuu cTpaternn passutua MOO, HeHagnexKallem WMCrnosHeHUU
MPUHATBIX PELIeHWI, a TaKXKe HecnocobHOCTM opraHoB ynpasaeHus M®PO yuuTbiBaTb U3MEHEHWUs
BHeLWHMX GpaKToOpPOB.

MpnnoxkeHne N 2
K CTaHgapTy

KAPTA PUCKA

Obwmii Nnoaxos K NOCTPOEHMIO KapTbl PUCKOB:

KapTa puckoB npeacTtaBaset coboit cxemaTMyHoe oTobparkeHuWe KnaccuduKauum PUCKOB Mo
CTeMNeHN MX 3HaYMMOCTU U BEPOATHOCTUN peanmsaLmu.

3HaYMMOCTb npeacTaBnfaeT coboil XapaKTePUCTUKY CTEMEHU BO3MOMKHOTO yulepba oT pMCKOBOro
cobbiTnA (NpAmble GMHAHCOBbLIE NOTEPW, YNYLLEHHbIE BO3MOXHOCTU U KOCBEHHbIe PUHAHCOBbIE NOTEPHU,



HeBbINO/IHEHNE NOCTAaB/IEHHbIX u,eneﬁ M 3a4a4 n p,p) 3HAYMMOCTb MOXKET bbITb n3mepeHa B AeHeXXHOM
Bblpa*XeHMN KaK OUueHKa BO3MOXHbIX MOTepb OT PUCKOBOIO CO6bITMﬂ, HO HEAOMYCTUMO MUCNOJ1b30BaTb
AeHeXHYH0 OUeHKY B KayecTBe eAMHCTBEHHOﬁ Mepbl CyLeCcTBEHHOCTU PUCKa.

BepoATHOCTb peanms3aunm pucka onpegenaer BepOATHOCTb HACTYMNJIeHMA PUCKOBOrO CO6bITMF|,
npuHocALlLero yu.l,ep6 BepoATHOCTb MOXKEeT OLEeHUBATbCA MPU MOMOLM CTAaTUCTUHECKUX MOAEHEVI nnn
meToaos 3KCI'I€pTHOV1 OLUEHKMU.

B KapTe pUCKOB aHaNMU3npyemble PUCKU FPYNNUPYIOTCA B 3aBUCMMOCTM OT cTeneHen 3Ha4YMMOCTU U
BEPOATHOCTU UX peannsarmu. PeKOMEH,CI,yeTC’r'I BblOENATb HU3KYHO, CPeEAHKOO U BbICOKYHO CTEMNEHb
3HAYNMMOCTU PUCKA N BEPOATHOCTU €ro peaansalmn.

B KapTe pucka ¢opmupyeTcs 9 CermeHTOB, B KOTOPbIX FPYNMMPYOTCA PUCKU, UMEtoLWMe paBHble
OLEHKM 3HAYMMOCTM U BEPOATHOCTU peanusauuun. [leneHne puckos no asTMM cermeHTam NponsBoAmUTCA C
uenovto anddepeHuUMaumm NoAXoA0B K YNPABAEHMIO PUCKAMWU, MMEIOWMMU Pas3NYHbIA YpPOBEHb
3HAYMMOCTM U BEPOATHOCTU peanmsaLmu.

Hanbonee onacHbiMmu NMPU3HAKOTCA PUCKK, CrpynnMpoBaHHble B CermeHTax, COOTBETCTBYOLWUX
OoAHOBpPEMEHHO BbICOKOW CTENEHN 3HAYMMOCTM U BbICOKOW BEPOATHOCTU peannsauunu, BbICOKOW CTENeHn
3HA4YNMMOCTUN U CpEAHEVI cTeneHn BepoATHOCTU peann3sauunn, CpEAHEVI CTEeNEHN 3HAYMMOCTM U BbICOKOM
cTeneHn BepoATHOCTU peainsaunn.

Ta6nuua 1. CTpyKTypa KapTbl pUCKOB

BbICOKaA 3HAYMMOCTb

CpegHAaa 3HaYMMOCTb

Hn3Kaa 3HaYMMOCTb

BbicoKas BEPOATHOCTb

OnacHble pucKkn

OnacHble pucKn

Jonyctumble pUcKkm

CpeAaHsA BepoATHOCTb

OnacHble pUcKn

Jonyctumble pUCKn

Hu3skas BEPOATHOCTb

[onycTumble pUcKu

Kaxaan MO npun COCTaB/IEHUN KapTbl PUCKOB CaMOCTOATE/IbHO OUEHMBAET 3HAYUMMOCTb U
BEPOATHOCTb pean3almn aHa/IM3NpPyemMbiX PUCKOB NPpU MOMOLLLA T361'IMLI,bI dHa/1n3a PUCKOB.

Ta6nuua 2. Tabnmua aHanusa puckos

N OnucaHue Onucanue OugeHKa BO3MOXHOTo OueHka BeposaTHoOCTb
BO3MOXHOIO OnacHoCTH yuiepba KOMMNaHUM, B | ONACHOCTU PUCKa | peanmnsauumm
¢daKTOpa pUCKa pUCKa ans % OT NpnbbINm no pUcKa, B %
KOMMNaHUK NATMGaNNbHOM
WwKane

BHelwwHMe paKTopbl pUCKa

BHyTpeHHWe paKTopbl pUCKa




MpnnoxeHne N 3
K CTaHgapTy

PekomeHayemas popma OTYETHOCTU

OTUYETHOCTDB
O CHCTeMe YINpPaBJIeHMs PUCKaMM
no cocroanmpo Ha " " 20 roma
[lepMOOUYHOCTE :

PackpeBaeTCcsa OCHOBHasa wuHbOpMauMsa IO PUCKAM M CTATyCy Ipollecca yHNpaBJIEeHWUS
prCKaMM, TEeKYWVMU U OPEeNCTOANMMM 3aladvaMy B OOJIaCTM yHIpaBJIEHUS PUCKAMU.

[IpuyoxeHne :

1. PeecTp PHUCKOB.
2. IlacnopT pucCKa.
3. KapTa pHUCKOB.

OTBeTCTBEHHOE JIMIIO

(DOJIXHOCTE ) (mommmce) (pacumdpoBKa MHOONIUCH)
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